Estill County High School
SBDM Council Minutes
October 4th, 2018 
Members present: Austin Moore, Victoria Barnett, Blake Crowe, Beth O’Hair absent:  Susan Lay  
Principal: Chris Winkler; Asst. Principal: Mickey Tucker-Secretary
1. Opening Business
a. Approval of the Agenda:  Motion made by Beth O’Hair, second by Blake Crowe with all members in agreement. 
 b. Approval of the Minutes:  Motion to approve made by Austin Moore, second by Victoria Barnett with all members in agreement 
c. Good News Report:
· Boys Soccer team won the District tournament at Powell, Girls Soccer Team were runners up.
· Boys Golf team won the District and Regional tournaments. 
2. Student Achievement 
a. Assessing Student Achievement: 
Mr. Winkler and Mrs. Tucker will share 2017-2018 Student Accountability data at the October School Board Meeting.  ECHS has been identified as TSI. (Targeted school for improvement).  This was due to our sub-population (SED) students performing at or below the bottom 5% of high schools in the state.  There will be a focus on students with disabilities in order to meet the needs of all students. 
b. Student Achievement Report: 
Mr. Winkler shared the mid-term grades of each grade level in terms of the number of A’s, B’s, C’s, D’s and F’s.  The number of F’s have declined from the past school year. 
3. School Improvement Planning 
a. Monthly Review:  
CSIP continues to be reviewed and monitored through the 30-60-90 day plan.  The leads for each goal of the CSIP are:  Proficiency- Amy Farmer, Gina Flynn, Transition-Lauren Rader, Graduation-Charlotte Sutter, Gap-Jeff Burchfield.  
b. Continuous Improvement Process:  The district is part of a pilot program that teaches schools a new CSIP process.  All schools are still required to do the CSIP through e-prove this year as well as the new CSIP developed by the district.  
4. Budget Report:  Section 6 Remaining Balance:  $37,884.43  (See attachment) 
5. Committee Reports:  None 
6. Bylaw or Policy Review/Readings/Adoption 
a) Review Policies:  Council reviewed the policy for the Adoption of Emergency Policy.  
       Council agreed that no amendments or changes are needed in the current policy.  
b) Review Bylaws:  Regular and Special Meetings and Open and Closed Sessions
Policy was not reviewed at the current meeting:  The policy will be reviewed at a future meeting.  
7. Old Business:  None 
8. New Business: None 

9. [bookmark: _GoBack]OnGoing Learning – 
a) Writing Policy— ECHS adopted a new writing policy that was developed in the 2017-2018 school year.  Mr. Winkler stated that he will email the current policy to all SBDM members.  
10. Upcoming deadlines:  Next Meeting Nov. 8th at 4:00 pm.  
11.  Adjournment:  Motion to adjourn made by Victoria Barnett, second by Austin Moore with all members in agreement. (5:12 pm)  


