EXECUTIVE SUMMARY
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN
ESTILL SPRINGS ELEMENTARY SCHOOL
January 1, 2010

MISSION STATEMENT: EVERY STUDENT EXCELS WHEN STUDENTS MATTER MOST!

Belief Statements; At Estill Springs Elementary we believe:
“Students and staff must give their best effort each day.

*All students can excel.

*1t takes a TEAM effort—"All for One, One for Alll"

*Every student should have the opportunity to experience success.
*0ur school must foster a safe and caring environment.

*Positive attitudes must be promoted.

*"Kids CAN do it)"

Process of Develaping our Comprehensive School Improvement Plan:

All grade levels reviewed and analyzed the school's data, as well as specifically their grade level
data. The CSIP was developed by our Curriculum Committee, which represented school
personnel, parents, and specifically a teacher from each grade level team. Based on 2008-2009
CATS data, MAP data and academic concerns, the committee assessed specific needs. The
Curriculum Coammittee met once a month, September 28, 2009, October 19, 2009 and
November 2, 2009 to review district and school’s data to develop this plan. After each meeting
the committea submitted to the other committees in our school for discussion, feedback or
revision of concerns and strategies. The Site Based Decision Making Council reviewed the data,
as well as the plan and made recommendations on the plan. All active committees’
recommendations were reviewed and shared. The Curriculum Committee compiled these into
a draft and shared with staff and SBDM. Adjustments were made based on the needs of the
students.

Our goal at Estill Springs Elementary School is to improve student achievement gaps on the
CATS assessment. We plan te increase reading and math in each grade level by 7% according to
the NWEA/MAP Assessment.

Successful achievement of these goals should result in measurable improvement on the
targeted areas of the CATS assessment. Grade level teams met to discuss specific student
needs and to identify goals, strategies and activities to be utilized. All committees followed
specific guidelines as directed by each component committee to ensure internal review and
adjustments of the set goals. Implementation and impact Checks will be completed manthly
for each component and submitted to the SBDM for review.



A draft of the plan was made available for public viewing and presented to the SBDM Council
on December 16, 2005, Estilt Springs SBOM Council will officially adopt the plan in January
2010. Each faculty member will be provided with a copy of the CSIP. The parents and
community stakeholders will be informed of the plan and the progress toward meeting our
goals through monthly letters from the principal, quarterly newsletters, and school/district
websites. A copy of the CSIP will be placed in the school's office along with the School’s Report

Card.

Stakeholders will always have input in the process through the SBDM. The SBDM council
mcludes regular CSIP reviews as part of the agenda. Grade level teams, PLC s and commiittees
will document progress an the activities and specific data and report their progress to the

SBDOM coundil,
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Estill Springs Elementary School Plan for Improvement 2010

Goal 1: Every child will be reading on grade level by 2014 as determined by the Measure of Academic Progress (MAP) Test.

Objectives: By May of 2010, there will be a _ 7% _ increase in students reading on grade level at every grace level according to the Meaiure
of Academic Progress (MAP) Test. There will also be a decreasa the number of students not showing expected growth in reading to 10% a
avery grade level according to the Measure of Academlc Progress {(MAP}) Test,

Tn our 2010 KCCT, there will be a 6 paint increase in our Reading Index. Our overall school index in reading will be 100. Each grade level will
score at least 100,

Baseline Proficiancy: . -
Our current fall 2009 MAP Scores indicate that the following percentages are performing on grade level in reading:

2009-
17 Grade: 61% on grade level 1* Grade §8%
2" Grade: 40% on grade level 2™ Grade 50%
3" Grade: 58% on grade level 3 Grade 63%
4™ Grade: 62% on grade lavel 4™ Grade §8%
5™ Grade: 67% on grade level g™ Grade 74%
QOur current spring 2008 KCCT scores indicate the following are performing on grade level in reading: o
3" Grade: 78% on grade level Academic Index: 95,73 101
4™ Grade: 77% on grade level Academic Index: 100,5 106
5% Grade: 51% on grade level Academic Index: 81,42 95
Overall: §9% on grade lavel Academic Index: 93.15 1040
Actlvity Implementation Rubric — —dand
1+ Clear evidence exists that the activity is completely implemented and the impact of the activity has been fully measured an
documented,
1 Evidence exists that the activity has been implemented, but the activity’s impact has not been fuily measured or documented. A
I- Some evidence exists that the activity has been impiemented, but the activity’s impact has not been measured or documented.
IP Limited evidence exists that the activity is partially implemented, and its impact has been neither measured nor documented.
0 No evidence exists that the activity has been implemented, and that the impact of the activity been measured or documented,
Blank Not Implermented |




p— Timdine
Strategy/Action I-'It:;or:-:i]hlr Mensurement etded Mboe Drate | Tan | Fob_ | Mar | Apr | May [ Jun [ hul | Avg | Sep | Dot [ Nov | Dec
READING COMPONENT

1. Selected target groups of Computer Fast Forward Title T
students in grades | - 5 will Teacher, Monthly ESS Jan, 2010-
participate in the Fast Forward | Classroom Progress Tracker Dec. 2010
computerized program to Teachers Reports
improve reading and language
skills. {Title T addressed: I, 2.

4, 1)

2. All students will participate m | Principal, Monthly Walk- | Professional | Jan. 2010-
daily Literacy Block which Curticelum | through Development | Dec. 2010
provides differentiated znd Coach, ohservations,
timrad instroction to meet Classroom lesson plans,
individual student learning teachers Semi-annual
needs. Students will have teacher — peer
opporunities to work in obzervations,
flexible, large and small
groups at their instructional
levels 50 ther instroctional
needs are met, (Title 1
addressed: 1,2, 3,9, 10)

3. All weachers {1 — 5y will Classroom Monthly Walk- | NA
continue to implement and teachers, through Jan. 2010-
revise literacy centers within Cumriculum | observations, Dec, 2010
literacy hlock time at least 3 Coach, lesson plans,
times a week. (Title 1 Principal Semi-annual
addressed: 1,2,3.9) teacher - peer

chservations

4. Al primary and special Classroom Lesson Plans, PD funds Tan. 2010-
education teachers will teachers {1 — | observations, Dec. 2010
implement Secrat Stories 3), Principal, | walk through
instruction. {Title [ addressed: | Curriculum ohservations
1,2,34,9 10) Coach,

Literacy

Leaders




5.

First - third grade students will
take a Diggnostic reading test,
T-Pro, twice a year, | - 3
students will take the MAP
reading assessment three times
ayear. (Title | addressed: 1,
2,9

Based on T-Pro data, the
lowest 20% of fost grade
students will recaive one an
one reading instnkction on a
daily basis through the
Reading Recovery teacher.
{Title | addreszed: 1,2, 8,9,
10)

Students qualifying in first -
third grades will receive smail
group reading intervention
instruction using research
based programs, i.e. the
Sidewalks program based on
T-Pre data, teacher referrals,
and MAP data. (Title [
addressed: 1,2, 8,9, 100

Parents and family will have
the opportunicy to participate
in Family Learming Nights to
learn strategies for the five
easential components of
reading. {Title [ addressed: 6,
1)

Students will receive a book
thres times a year through the
Reading Is Fundamental (RIF)
FrOZram to cteats a home
libracy. (Title | addressed: 6,
10)

Principal,
Assistant
Principal ¢
Curriculum
oach,
Classroom
Teachers.
Literacy
Lenders

Literacy
Leaders

Literacy
Leaders,
Classroom
Teachers

FRC
Coordinator,
Literacy
Leaders

District
coordinator,
Family
Resource
Coordinator

Assessment
data, ILP
MAP [anuaty
Benchmarks:
1* Grade: %
2% Grade: %
3" Grade%
4" Grade:%
5 Grade:%

Progress
Reports,
Running
Records, lesson
plans, student
work

Lesson Plans,
Progress
Reports, Student
Work

Arrendance Log,
Apendas

Log entTy

MN/A

MAP May
2009 Goals:
-l xl:%

2485

3 8y
4ty

5% 0

Read to
Achieve
Crrant

Read to
Achieve
Grant

FRC Funds

Grant Funds

Jan. 2014-
Drec. 2010

Jan. 2010-
Dec. 2010

Jan. 20106-
BDec. 2010

Tan. 20406-
Dec. 2010

Tan. 2014-
Dec. 2010




10. Literzcy artictes will be

11

13,

14.

included in quarterly
newsletters sent home to
parents for all students and
family to share. {Title 1
addressed: 6, [0)

All certified teachers (t - 5)
will participate in writing
portfolio updates and 6-1
writing traits. {Title |
addressed: 1,2, 3, 4_5)

. All certified teachers will be

trained and implement the 6 +
1 Writing Series as part of our
literacy program and updated
writing plan. {Title {
addressed: 1, 2, §)

Teachers witl establish and
implement a consistent Open
Response and On-Demand
formats to be used thronghout
the school. District
professional development on
these topics 13 available to new
and interested teachers, (Title
l addressed: 1,2, 4, 5)

Students in grades 3 — 5 will
participate in reading core
content, KCCT format,
Continuous Instructional
Assessment (C1A) once a
month. [rata will be analyzed

Curticulum
Coach,
Literacy
Leaders,
Family
Resource
Coordinator,
District
Coordinator

Principal,
Curriculum
Coach,
Cluster
Leader

Classroom
teachers,
District
Curriculum
Coach,
Writing
Cluster
leader

Principal,
Curriculur
Coach,
teachers,
Writing
Cluster
leader

Principal,
Curriculum
Coach,
Classroom
teachers

Lo eniry,
Hewsletters

Log entry,
Agenda

Primary
portfolics, ILF,
observations,
walk through
observations,
lessom plans

walk through
obsarvations,
Lesson plans,
Team meeting
minutes, Fasulty
tmeeting minutes

Benchmarks:
Team Ideas:
Rough Draft:
Final Dratt;

Monthly Data
Collection
Sheets

FRC Funds

Professional
Development,

Section 6
Funds,
Professional
Development
Funds

N/A

PTO Funds,
Student
Actavity
Funds

Jan, 2010-
Dec, 2010

Jan. 2010-
Pec. 2010

Jan. 2310-
Dec. 2010

Jan. 20 14-
Dec. 2010

Tan. 2010-
Dec. 2010




16

mimthly using the CATS
calculator and students will be
recognized schoo! wide for
their progress and proficient
and distinguished work . (Tirtle
{ addressed; 1.2,3, 9 10)

- Al students will complete a

17

writing task at least once a
maonth to “distinguished™,
Students will bave new
distinguished work displayed
each 4 weeks. Sudents will
have oppormnities o work
individually and in small
praups, to obzerve models, to
improve models and to
complete their own open
response questions and/or on
demand pieces. (Title [
addressed: 1, 2)

Teachers will develop and
implement learning center
rubrics as needed for teachers
and administrators 1o use,
(Title I addressed: 1, 2,4, 8,
9}

Teachers wili meet once each
waek in grade level tearns for
(PLC) meetings to address on-
demand, open response
questions or writing samples
of a specific umit of study.
{The PLC may be either
rezding and/or math}.
Teachers will bring the unit of
study, tests, and lessons to
reach goal, writing promptis),
the rubric samples of student
work and student writing
examples of novice,
apprentice, proficient and
distinguished work. This data

Classroom
teachers,
District
Curriculum
Coach,
Principal,
Currieulum
Coach

Curriculum
Coach,
Principat,
Teachers

Principal,
Corricylum
Coach,
Grade Level
Eeaders

Observations,
lesson plans,
walk throngh
observations.
tean mipurkes.
ClA data
analysis.

Observations,
Lesson Plans
and

Walkthroughs

Monthly Tuning
Protocal
hinmes with
work samples
and teachar
FESPONSEs

Time

N/A

N/A

Jam. 2010-
Dec. 2010

Jan. 2010-
Dec. 2010

Jan, 2010-
Dec. 2010




19,

20

Z1.

will bz used ta plan
instruction, student
interventions and future school
planning. (Title [ addressed:
2,4, 5. 8,9

. At least two times a year

teachers will conduct peer
abservations to observe a
particular instructional focus
school wide and collect and
share data. The data will be
used to plan instouction,
develop student interventions
and fulure school planning.
{Title [ addressed: 2,4, 5, 8,
9)

Grade levels will determine
vocabulary to create monthly
cafeteria word walls based on
student needs. Teachers may
chose vocabulary from any
one or several subjects i.a
math, reading, social studies,
science. (Title T addressed: 1,
]

Utilizing a variety of data
sources, each prade level will
restructure throughout the year
to meet individual student
leaming needs. (i.e., A
transition class will be created
in first grade to address at-risk
first graders who need
additional assistance in order
0 be promaoted i first grade),
(Title T addressed: 1,2,5, 7,
8,9}

Utilizing the MAF reading
data students will be grouped
accerding wo RIT scores for
additional assistance in order

Principal,
Criculum
Coach, Grade
Lewvel
Leaders

Grade level
team

Curriculuin
Coach, Grade
Level
Leaders

Principal,
Curriculum
Coach,
Teachers

Ohservations
sheets, Data
analysis, team
and faculty
meeting minutes

Team Minutes

Team Mimures,
Student Data
Analysis

Team Minutes,
Schedule and
MAP data.

A

Section 6
(Suppliss)

Titla 1

Title 1,
Student
Activity
Funds,
Texthook

Tan. 2{10-
Dec. 2010

Jan. 2010-
Dec. 2010

Tan, 2010-
Dec. 2010

Jan. 20190
Dec. 20140




22,

23,

24,

25

te meet individual needs. This
time will be refemred to as
Success time and will be 30
minutes per day, Ofthe 4 nine
weeks, 2 of the nine weeks
will fogus on reading and the
other two will focus on math,

First, second and kindergarten
teachers will meet, sex criteria
for incoming students and
curricula for a potential First
grade transitional class for
incoming first grade studemts
who may need additicnal
assistance in order to reach
their academic goals. (Title 1
addressed: 1,2,5,7.8,9)

Mews to Yoy computer
program will be utilized for
special needs students o
address literacy needs. (Title I
addressed: 2)

Teachers in grades 3, 4, and 5
will maintain Data
Boards/electronic data base
{RIT Bands) to track progress
of their proficient and at-risk
students. The boards will help
teachers monitor the
effectiveness of studenes’
interventions. These boards
will be used regularly at Staff
Meetings and Team Meetings
for planning. (Title [
addressed: 1,2,3.4.5 7.8,
9, 1)

Students will participate it at
least weekly flashbacks for
spiral review of reading core
coment. (Title I addressed: 1,
2, M

Pringipal,
Curricalum
Coach,
K.2 prade
Teachers,

T. Mills, K.

Hormn

Principal,
Curriculum
Coach,

3- 4 grade

Teachers

Eeading
Teachers

Sign-In log,
Minutes of
Meeting,

Lesson Plans,
Walkihroughs
andd
Observations

Cross-Grade
Leve] Minutes,
Team Minutes

Leszon Plans,
Walk Through
Observations

Funds

Student
Activiry
Funds

PTC Funds

Section 6

Sectiom &
Funds

Jan. 201{-
Dec. 2040

JTan, 2010-
Dec, 20010

Jan, 20010
Dec. 20110

Tan, 2010-
Dec. 2010

Jan. 2014)-
Dec. 2010




Title 1,

26. Teachers will provide Dhstrict Drata boards Section & Jan, 2010-
differentiated instruction using | Curmiculum {RIT), team Dec. 2018
collaboration, tiered Caouch, mimites, faculty
instruction, as well as Principal, meeting
Technology programs Stady Curriculum | minutes,

Island, Education Clity, Coach, professizmal
Accelerated Reader, and Classroom development
learning styles. {Title Teachers minutes
addressed: 1,2, 9}
Title T

27. All grade lavel teams and the Principal, Teaam mesting Tan, 2010-
Ennchment team will mest Cutriculum minutes, lesson Dec. 2010
weekly with an administrator Coach, Grade | plans, walk
or gwrriculum coach, Teamns level through
will meet weekly ard follow a | teachers, cbservations,

PLC meeting format in which grade book
a log will be kept by the team
leader. {Title I addressed: 1,
2,3,4589
MiA

2%8. Estill Springs Flementery will | Principal, Team meeting Jan. 2010-
wink to create vertical Curriculum minutes, walk Dec. 2010
alignment with South Trvine Coach, through
Pre-K Center and Estill Cristrict observations,

County Middle School by Curriculum lesson plans,
facilitating meeiings between | Coach, compiuter log —
kindergarten and first grade Counzelors, | indata
teachers and fifth and sixth First and fifth
grade teachers. These grade team
meetings will address student | leaders
needs, curriculom alignment,
placement and tranyitional
curriculum planning, In the
future this could expand to
quarterly meetings. (Title 1
addressed:
Title |

29, Students are assessed in Pringipal, Weekly team Jan. 2010-
Reading using Aimsweb three | Comiculum | mesting minutes Dec. 2010
times a year. Intervention Coach, Rtl Documentation,
proups are developed to target  § Team, Schedules,
the lowest 10%. Intervention | Aimsweb

Teachers Reports




ELIR

3l

ix

34

35

All eertified teachers will have
the opportunity to gain
knowledge and leamn various
strategies which will increase
higher order thinking by
attending Stailf Development
once & manth on
Rigor/Relevance.

All homereom teacher 3 will
include a Gold Star Lesson
Plan within theit instruction at
least omee a waek.

All certified staff will have the
opportunity to attend training
for Smartboard/ Technology
sesslons 1o enhance student
instructon.

Student with Special Meeds
will have the opporiunity to
utilize the program Read,
Write and Gold to improve
student achievement.

To ensure our students are
receiving instrection from
highly qualified siaff, all
teachers will be certified in the
field in which they teach.

To ensure our students are
receiving assismnce and
instruction from highly
qualified staff, instructional
assistants are high school
graruates and meet the current
requirements for

Principal,
Curricylum
Coach

Principal,
Curriculum
Coach,
Classroom
Teachers

Principal,
Curticulum
Coach

Principal,
Curriculum,
Special Ed.
Teacher, and
General Ed.
Teacher

Fl"i ncipah
SBDM
Council

Principal.
SBDM

Sign-In Logs

Lesson Plans,
Walkthroughs
and Evaluations

Sign-In Shects,
Lesson Plans

Lessen Plavs,
Walkthroughs
and observations

Screening of
Anpplications

Screening of
Applications

Section §
(Presenting
supplies)

Section &
{Supplies tor
Paper/Mote-
bocks?

Professional
Development

Titde £,
Special Ed.
Funds

M/A

NA

Jan. 2010-
Dec. 2010

Jan, 2010-
Dec. 2010

Jan. 20L0-
Crec. 2010

Jan. 2010-
Dec. 2010

Jan, 2010-
Dec. 2010

Jan, 2010-
Dec, 2010




paraeducators, a5 well as
participating in school-wids
mandated trainings and other
area specific in-services that
are related to their
assignments.




Estill Springs Elementary School Plan for Improvement, 2009 — 2010

BGoal 2: Every child will be performing on grade fevel in math by 2014 as determined by the Measure of Academic Progress (MAP} Test.

Objectives: By May of 2010 all students will show an increase of _7% _ in the area of math according to the Measure of Academic Progress
{MAP) Test.

In our 2010 KCCT test, we will have a 8 point increase and score a 95 overalf with & novice of 5%. Each grade level will score at least a 95.

Basaline Proficiency:

Our current fall 2009 MAP Scores indicate that the below percentages are performing on grade level in math:

2009-2010 TARGET GOALS
1¥ Grade: B51% on grade level 1* Grade:  69%
2"° Grade: 56§% on grade level 2™ Grade:  §4%
3" Grade: §4%p on grade level. 37 Grade:  72%
4" Grade: 61% on grade level. 4" Grade:  §9%
S Grade: 44% on grade level, 5% Grade:  51%
Our current spring 2009 KCCT scores indicate the following are performing on grade level in mathematics:
- Ta
3™ Grade: 71% on grade level Academic Index; 95.86 104
4" Grade: §5% on grade level Academic Index: 91.82 100
5t Grade: 39% on grade level Academic Index: 72.57 85
Querzll: 59 2% on grade level Academic Index: 86.92 a5
Actlvity Implementation Rubric
I+ Clear evidence exists that the activity is completely implemented and the impact of the activity has been fully measured and
documented.
I Evidence exisks that the activity has been implemented, but the activity's impact has not been fully measured or documented.
I- Some avidence exists that the activity has been implemented, but the activity’s impact has not been measured or documented.
1P Limited evidence exists that the activity is partiatly implemented, and its impact has been neither measured nor documented.
0 No evidence exists that the activity has been implemented, and that the impact of the activity been measured or documented.
Blank Not Implemented

Fersou Resvarces . Timellne ]
StrategyiAction Reaponsible Measmrement MNecded Due Date [ Jon | Feb | Mar | Apr [ Mey | Jun | Tul | Aug | Sep { 0ct [ ¥ov | Bee




MATH COMPONENT
1. Common grade level specific | Classroom Cbservations, Time: Jan. 2010-
vocabulary for subject areas teachers, Wwalk through Dec. 2010
from the Kentucky Cots Curricuium | ebservations,
Content and Program of Coach, lesson plans
Studies will be uged and Principal
displayed on the classroom
word wall. (Title [ addressed:
3,4,5,8.10)
2. All students will be given the Principal, Aszessment MA
math MAP diagnostic Computer data, ILP Jan. 2010-
asgessment ihree times 4 year | teachers Dec. 2010
{fall, winter, spring) to plan January MAP May MAFP
instruction, enrichment and Benchmarks: Goals:
remediation. {Title T addressed; I* Grade: % 17 ;94
1,2,9) 2™ Grade: % 2™ e
3" Grade: % 3%
4™ Grade: % 4" %
5™ Grade: % 50
Tap. 2010-
3. The lowast 20% of students in SBDM Minutes, | Title ] Funds | Dec. 2010
intermediate grades not Assessment
already receiving special data, Lesson
services, based on MAP data Principal, plans,
i math, and primary students | SEDM Obsetvations
in the lowest 1094 based on Council,
Aimsweb in ath will Math
participate i one oh cns Intervention
and/for small group math Team
instruction on a daily basis
with 2 member of tha math
intervention team.  (Title [
addressed: 1,2,3, 4,5 8,9,
10}
Classroom Lesson plans, AMSEP Grant
4. All stodents will have problem | teachers, walk through, Jan. 2010-
solving, writing about Frincipal, abservations, D, 2010
mathematics, manipulatives, Curriculum Best Practice
math games and hands-on Coach, Math | checklists
activities weekly, using Math Intervention
Investigations and other Team

resources. {Title I addressed:
12,4, 1H




All students will participate in | Principal, Grades Level FRC Funds Jan. 2010-
a mimimum of 0 minutes of Curriculum Master Drec. 2010
math instruction daily not Coach, Schadules,
including Success time. (Title | Grade Level | Lesson Plans,
[ addressed: 1,2, 3, 100 Math Walk through
Teachers Observations

FRC, Curriculum Coach and Family Data Collection MSA
Coungelor will collaboeatively | Resource Sheets, ILP Jan, 20000-
planicoordinate parent Coerdinator Dec. 2010
involvement activities
including bt not limited to
Family Math Nights at least
twice vearly, {Title ]
addressed: 1,2, 6, 10)
All studente in prades 3 — 5 Classroom Ohzervations, MNA
will participate in math core teachers, walk through
content KCCT format Curriculum observations, Jan. 201{-
Cantinuous [nstructional Coach, lesson plans, Dec, 2010
Assessment (CIA) once Classroom student cbjective
month. Data will be analyzed | teachers sheet, CATS
monthly using the CATS Calculator
calculator and students will be Reports
recognized school wids for
their progress and proficient
and distinguished work. (Title
I addressed: 1,2,3,9, 10)
Teachers will develop and Principel, Lesson plams, NfA
implement learning center Curviculum | lesson plan
rubrics as neaded for math Coach, rubrics, walk lan. 2010-
centers for teacher and Teachers through Dhec, 2010
admipistrator use. (Ticle | observations
addressed; 1,2,4,5, 7.5, 9)

Benchmarks:

Team ldeas:

Rough Draft:

Final Draft:
All students will review basic | Curriculum | Lesson plans, Student
facts each week in g Mad Math | Coach), Tearmn minutes, Activity
Minute drill. Students wiil be | Grade Level | smident wark Funds fan. 2010-




recognized weekly in the
cafeteria for their
accomplishments. Students
may &lso review basic facts
using the Fact-in a-Flash
computer program

{Title T addreszed: 1,9}

Math
Teachers,
Principai
designee for
coordinating

Dec. 2010

1. Teachers in grade 3,4, & 5 Principal, Lesson plans, NiA
will maintain Data Curriculum MAF scores, Jan. 2010-
Boardwelectronic data base to | Coach, reviged Dec, 2010
track progress of their District enrichment
proficient and at-risk students. | Cwriculum | schedule, walk-
The boards will help teachers | Coach, through
monitor the effectiveness of Classroon observations
students’ interventions. These | Teachers
boards will be used regularly
at Staff Meetings and Team
Meetings for planning. (Title 1
addressed: 1,2, 3,4, 3, 7,8,
g, 10}
11. All students at each grade level | Grade Level | Team mesting Section &
will participate in at least Math minutes, data Funds Jan. 2¢10-
weekly flashbacks for spiral Teachers, boards Dec. 2010
review of math core content. Math
(Title I addressed: 1, 2,9} Lotervention
Team
12. AH students will participate in | Principal, Lesson plans, Title 1
differentiated instruction using | Curriculum tear minutes, Jan. 2010-
collaboration, tered Coach, walk through Deae, 2010
instruciion, as well as Grade Level | obzervations
Technology programs Teachers
Accelerated Math, Swudy
Island, Education City, and
learning styles every day.
{Title T addressed; |, 2,9}
t3. Utilizing a variety of data Principal, Lesson plans, MIA Jan. 2010-
sources, each grade level will Curricalum team minutes, Dec, 2010
restructure througheout the year | Coach, walk through
1o meet individual student Teachers, observations
learning needs. {ie. A bath
transition class may be created | Intervention




14,

1.

in first grade to address af risk
first graders who need
additional assistance in order
to be promoted to second
grade). (Title T addressed: 1,
L5089

Math teachers will establish
and utilize a consistent Open
Response Question format to
be wsed throughont all grade
levels. [(Title [ addressed: 1,2,
4.5

. All studeniz will complete at

least one math open response
question to “distinguished”
each month. Students will
have opportunities to work in
small groups and mdividually
to observe modeds and improve
madels and complete their own
pieces. Students will display
new distinguished pieces each
4 weeks. (Title T (Title T
addeessed: 1.2, 9}

Teachers will meet once cach
week in grade level teams for
{PLC) meetings to address on-
demand, open response
questions or writing sarmples of
a specific unit of study, (The
PLC may be gither reading or
math based). Teachers will
bring the unit of study, tests,
leszons to reach goal,
prompt’s, the rubric, samples
of stadent work and student
writing examples of novice,
apprentice, proficient and
distinguished work. This data
will be used to plan
instruction, student
interventions and future school

Team

Principal,
Curriculum
Coach,
Teachers

Principal,
Cutriculum
Coach, All
Mathematics
Teachers

Principal,
Curricalom
Coach., All
Teachers

Team Minutes,
Student Data
Analysis

Team Minurtes,
Faculty Minutes,
Lesson Plang,
Snident Work
Samples

Benchmarks:
Team ldeas:
Rouph Draft:
Final Draft;

Lesson Plans,
Smdent Work
Samples, Walk
Threwgh
Observations

Title I,
Student
Activity
Funds,
Texthook
Funds

N/A

NA

Jan. 2010-
Diec. 2010

Jan, 2010~
Dec, 20110

Jan, 2010-
Digc. 2010




planning. (Title T addressed:
2,458 %

17, Grade levels will determine Grade Level | Tuning Protocal | N/A Jan, 2010-
vocabulary 1 create monthly Teachers, Minutes. Student Dec, 2010
cafeteria word walls based on | Principal Work Samples,
student needs. Teachers may | Designee Teacher [nput
chose vocabulary from any one
or several subjects i.e. math,
reading, social studies. science,

(Title ¥ addressed: 1.2)

2. Utilizing the MAF math data
students will be grouped Principal,
according to RIT scores for Curriculum Daily Schedule, | Section & Jan, 2010-
additicnal assistance in order Coach, Data Notebooks | {Supplies) Dec. 2010
o meet individual needs. This | Classroom
time will be referred to as tzachers,

Success time and will be 30 Wlath
minutes per day, Of the 4 nine | Tntervention
waeks 2 of the nine weeks will | Team

focus on reading and the other

two wilt focus on math,

9. Students are assessed in Math | Principal,
using Almsweb three times a Curriculum Bocumentation, | Title [ Jan. 2010-
year. Intervention groups are | Coach, Ril Schedules, Dec. 2010
formed to target lowest 10%% Team, Aimsweh
according to the deta received. | Intervention | Reports

Teachers

20. All certified teachers will have
the oppartunity to gain Section &
krowledge and leam varicus Pringipal, Sign-ln Log Jan. 2010-
strategies which will increase Curriculyrm Dec. 2010
higher order thinking by Coach
attending S12{T Development
once a month on
Rigor/Relevance.

21, All homeroom teachers will
inchude one Gold Star Lesson Section 6
Plan within their instruction. Principal, Walkthroughs, Jan. 2010-




2.

24,

25

26,

Students who are achieviog in
the lowest 23% will receive
small group instruction by an
Intervention teacher or a
apecified staff member in
Math.

. All certified staff wil] have the

opportunity to atend
Smartboard/Technology
training sessions to enhance
and tnprove student
instruction.

Special needs students will
have the opportunicy to utilize
the program Read, Write and
Gold to improve student
achievement,

To ensure studenis are
receiving instrugtion from
highly qualified staff, all
teachers are certifisd in the
field in which they teach.

To ensure students ave
recejving assistance and
instruction from highly
qualified staff, all instructional
assistants are high school
graduates and meet the current
requirements for
paraeducatars, as well as
participating in school-wide
mandated in-setvices and other
area specific in-serviges that
are related to their assignment.

Curriculutn
Coach

Principal.
Curriculum
Coach, and
Inlervention
Teacher

Principal,
Curriculum
Coach,
Teacher

Principal,
Curriculum
Coach,
Teachers

Principal,
SBDM
Coungil

Principal,
SBDM
Council

Lesson Plans
and Evaluations

Schedules,
Walkthroughs,
and Lesson
Plans

Sigo-Io Leog,
Lesson Plams

Walkihroughs,
Lesson Plans,
Observations

Screening of
Applications

Sereening of
Applications

Title T
ESS

Professional
Development

Title L,

Special Ed.

N/A

MN/A

Dec. 2010

Jan. 2000-
Crec. 2010

Jan. 2010-
Dec. 2010

Jan, 2010
Dec. 2010

Jan. 20190-
Dec. 2010

Jan. 2010-
Dec. 2010







Goal 3; By May 2010, a positive, proaciive, and instructional strategies program will be implemented so students will become self disciplined,

Estill Springs Elementary School Plan for Tmprovement, 2809 — 2010

responsible and productive members of the school community.

Objoctives: Design a school-wide Positive Behavioral Intervention and Support system which will promate a healthy school climate and

effective school leadership to enhance our school’s ability to achieve proficiency

by at least 10%,

Activity Implementation Rubric

by 2014. Decrease school related office referrals in 2009-2010

I+ Clear avidence exists that the actvity Is completely implemented and the impact of the activity has been fully measured and
documented.
I Evidence exists that the activity has been implemented, but the activity’s Impact has not been fully measured or documented.
I- Some evidence exists that the activity has been implemented, but the activity’s impact has not been measured or docurnented.
IP Limited evidence exists that the activity is partially implemented, and its impact has been neither measured nor documented.
0 Ne evidence exists that the activity has been implemented, and that the impact of the activity been measured or documented.
Blank Not Implemented ]




SoraregyiAction

Ferson
Respgmible

Measurement

Resources
Needed

Due Date

Timeking

IanIF-:b|Mm'IApr[MayllunljullMngcplOct[Nw|D4:|.:

POSIVITE BEHAVIORAL INTERVENTION AND SUPPORT COMPONENT

Estill Springs Elementary will
implemsnt an agreed upon and
common approach ko
discipling action plan. (Title [
addressed: 1, 2,4.%, 1.9

Estill Springs Elementary will
devetop and implzment lesson
plans and procedurss fer
teaching the schoeol-wide
expectations for all campus
common argas. {Title 1
addressed: 1,2)

KyCid committes and
Administrators will meet
monthly to review/analyze
SWIS data, to address student
discipling needs of the campus,
to guide ongoing decision
making, and o share with
staff. The grade level KyCid
member will report back o the
grade level teams. (Title T
addressed: 1,2, K 9)

A school-wide recognition
system will be implemented w
reward positive behavior using
Bulldog Bucks which tearn
reward celebrations {schoal
wide, classroom, grade level)
and/or coupons for special
privilepes i e. wear a hat,

Leadership
team,
Principal

Leadership
team,
Principal,
Classrooim
teachers,
SWAT Team

Leadership
team,
Principal,
KEYCID
Committee

Leadership
team,
Principal,
Classroerm
teachers

Staff Meeting
attendance log,
monthly
KYCID
meeting
minutes

Staff meeting
log, menthly
Leadership
team meetings
log, KYCID
Meeting
minutes, lesson
plans, walk
through
observations

SWIS Data
Tool

SWIS Data
repors

NA

Time

PTO Funds,
Student
Activity Funds

FRL Funds

Jan. 20140-
Dec, 2010

Jan. 2010-

Dec. 2010

Jan, 2010-
Dec. 2010

Jan. 2010-
Dec. 2010




homework pass, eat with a
friend. (Title [ addressed:1.2.9)

A Quarterly newsletter will be | Curriculum | Newsletters MiA Cclober,
sent home with students in Coach, Crecember
their Thursday folders to Family March
nform parents of upcoeming Resource May 2010
events, provide help with Coordinator
student issues and upeoming
virlunteer activities, (Title 1
addressed: 1,2, 6, 9,100
Esiill Springs Elementary will | Proncipal, Mawsletter Money after 1™ | Jan. 2010-
continue to implement our Family recognitions year Cec. 2010
school-wide recognition Resource
system: Biweekiy STAR Coordinator
Students, Super STAR Class
posted in front hallway, daily
annauncemsnts, and student
and ¢lassroom awands for
positive behavior in common
arzas. Refer to #4_(Title 1
addressed: 1,2,6,3,9)
Jarn. 20190-
The campus KYCID Principal, Committes NiA Dec. 2010
Committee will update the KYCID minutes, Sign-
school handbook to reflect our | Committee, In Sheets,
new campus discipline plan Learning Updatad
and expectations, Environment | Hangdbook
Commiree
November
The principal and Jor staff will ] Principal, baeting FRC Funds, 2010
meet with parents to help them | Curriculum | mioutes, Sign- | PTC Funds
understand state standards, Coach, PTG | [n Shests
federal testing requirements, President,
state tests and their children's | Classroom
test scores. This may be done | teachers,
at parent teacher conferences, Guidance
group meetings called by Counselors
Principal {deemed necessary),
andfer individually. April
2010
A parent survey wilt be FRC Survey Results | N/A Qctober
distributed to all parents Coordinator, 2010
regarding homework, school Principal,




strengths and weaknesses.
instructional strategies that
most benefitted their chitd.

Curticulam
Coach

-—




